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The cover design symbolizes the increasing 
diversification of Victor's activities in the many 
growth markets it serves through its two major 
areas of operation — business products and 
services, and recreational products and toys. 
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Comparative Highlights —Note 1 


VICTOR COMPTOMETER CORPORATION and Subsidiaries 


1968 1967 1966 1965 1964 

Net Sales 2199/850,7700" Slo, 279, 676 $1 04,1 72,473 $88,767,298 $75,61 9,516 
Eamminge before feoue Taxes 19, 427, 790. 19, 336, 979 16,734,925 9,861,558 6,860,886 
Income Taxes 9, 890, 760° 8, 636, 940. 7,284,162 4,620,146 326671 09 
Net SELIM = 237, 030, « 700, 1039 9, 450, 763 5,241,412 3,594,777 
Earnings per Common Share —Note 2 a7 oe 1 2. 03 116 AES) 
Expenditures for Plant 

and Equipment 4,404,594 6,076,742 3, 611,233 2, 573,425 1,912,866 
Depreciation and Ngieiihelttels 3, 148, 057 a 872, 437 1 7930; 688 1 884, 691 1,820,359 
Shareholders’ eiaent 72, 447, 640 63, 207, 781 47, 967, 91 4 39, 041 386 34,911,061 
sya ote per Common hee 12. 24 10. 87 me 32 8. 61 7.71 
Dividends Paid per Conon Share iol 40 30 25 20) 
Shares Outstanding: 

Preferred 119,153 102,885 — ~- — 

Common 4,947,234 4,867,206 4, ea) 760 4 See 4,529, 260 

~ Shareholders of Record: 

Preferred 1,141 273 — — —_ 

Common 4,414 4,347 3,516 3,992 4,178 
Number of Employees a 896 7,802 6,336 5,798 5,089 


Note 1: The above summary includes for the years 1967 and 1968 the operations of companies acquired 
under the pooling of interests concept from the beginning of the year in which the acquisition occurred. 
Data for preceding years have not been restated and are as reported in prior Annual Reports. On the 
basis of including operations of pooled companies, operating results would have been as follows: 


1967 
1966 
1965 
1964 


Net Sales 


$144,155,468 
135,621,376 
115,500,772 
99,949,756 


Net 
Earnings 
$11,187,530 
11,385,534 

6,746,352 
4,816,072 


Earnings Per 


Common Share 


$2.16 
2.20 
f29 
89 


Note 2: Earnings per common share are based on outstanding shares at end of each year. For 1968 
and 1967 earnings per share of $1.77 and $2.11 respectively are computed after providing for dividends 
on the preferred shares. Had the preferred shares been converted to common shares, earnings per 
share for the years 1968 and 1967 would have been $1.79 and $2.12 respectively. 
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To Our Shareholders 


TAILS ON LOSSES 


We are pleased to report that sales were at new 
record levels in 1968. Earnings were down, how- 
ever, due in part to the income tax surcharge, to 
generally rising costs, and to the expense of our 
continuing expansion programs. 

Sales for the year were $153,883,755, an in- 
crease of $14,604,079 or 10.5 per cent over the 
1967 period, and earnings were $9,237,030, a 
decrease of $1,463,009. Earnings per common 
share were $1.77 compared with $2.11 per share 
for 1967. The income tax surcharge adversely af- 
fected earnings for the year by 18 cents per share. 

Sales increases were achieved in both of our 
major areas—business products and services, and 
recreational products and toys. Business prod- 
ucts and services accounted for 66.5 per cent of 
total sales and the largest share of earnings. Recre- 
ational products and toys contributed substan- 
tially to our sales increase for the year, accounting 
for 33.5 per cent of total sales. 

International sales continued to grow and ac- 
counted for 10.1 per cent of total sales, the largest 
portion being in business machine products. 

A number of important steps were taken in 1968 
in Our continuing expansion programs designed 
to improve and strengthen all areas of the com- 
pany and to enhance its further growth. 

In June, we entered into two agreements with 
West German manufacturers that should con- 
tribute significantly to our future growth. Under 
an agreement with Heinz Nixdorf Laboratory for 
Electronics, Victor became the exclusive United 
States and Canadian distributor of Nixdorf elec- 
tronic computer systems and related products. 
These are being marketed as the Victor Series 800 
electronic data processing systems. 

Entry into the computer industry is a major 
move which requires the establishment of a sepa- 
rate sales and service organization. During the 
development stages of this new organization, 
computer products are not expected to contribute 
to earnings. It is expected, however, that they will 
contribute significantly to Victor's long-range 
growth. 

Under another agreement with Nixdorf Com- 
puters, A.G. (formerly Wanderer Werke, A.G.), 
Victor became the exclusive worldwide distribu- 
tor, under the Victor name, of a line of desk-top 
electronic printing calculators. These products are 
being marketed as our Series 1500 line through 
our business machine branches in the United 
States and, worldwide, through the Victor Inter- 
national Group. 

Training of sales and service personnel was 
conducted during the last half of 1968 and market- 
ing began late in the year. Sales of these products 
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should contribute significantly to 1969 operations. 

Meanwhile, work is going forward in our Elec- 
tronics and Research Center on an electronic cal- 
culator that will display all problems, mathematical 
signs and results on a cathode ray tube. This cal- 
culator, when developed and fully tested, will 
supplement our Series 1500 electronic printing 
calculators. 

Our 3900 electronic calculator was discon- 
tinued in June due to manufacturing difficulties, 
and the contract with our supplier was terminated. 

During the second quarter of 1968 we intro- 
duced our new Series 10 high-speed, grand total 
automatic printing calculator that is faster and more 
flexible than any other high-capacity printing cal- 
culator in its price range. We also introduced our 
new Series 45 line of cash registers designed pri- 
marily for use by the small retailer and built on 
the modular construction principle to provide a 
broad range of features and combinations. 

Other product innovations introduced during 
1968 included two tabulating, programmable 
wide-carriage Comptograph models, and a cou- 
pler that extends the use of the Electrowriter by 
making its use possible with any telephone with- 
out other special equipment. Late in 1968, the 
Tallymaster line of decorator-designed home 
adding machines was broadened with the intro- 
duction of a fourth model designated as the 
Mark V. 

In the final quarter of the year, several new 
services in our temporary office help and business 
schools division were developed and tested and 
this division entered 1969 with a new name— 
Victor Business Services. We anticipate continued 
growth in the expanding markets of temporary 
office help, business schools and in the data 
processing field. 

The scope of our activities in the recreational 
equipment and toy fields was expanded during 
the year through product introductions and im- 
provements in golf, sport shooting, fishing and 
archery equipment, and toys. 

In December, we further broadened our role 
in the leisure-time markets with the acquisition of 
Valley Manufacturing & Sales Company, Bay 
City, Michigan and its wholly-owned subsidiary, 
Valley Cues, Inc., Shakopee, Minnesota on an 
exchange of stock basis. Valley manufactures lines 
of regulation pool and “Bumper Pool’ tables 
and accessories and equipment for pool and 
billiards. 

Our Business Forms Group was sold to Control 
Data Corporation as of November 30, 1968. The 
forms business was acquired with the merger of 
Comptometer in 1961. It represented a small por- 
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tion of Victor's total activities and was unrelated 
to other divisions handling business machines and 
leisure-time products. 

Effective January 1, 1969, the Board of Direc- 
tors appointed Theo L. Fox as president of our 
Business Machines Group. Mr. Fox has been with 
Victor for over 17 years, and was vice president — 
sales, of the Group for the past five years. A. C. 
Buehler, Jr., executive vice president of the Cor- 
poration and former president of the Group, will 
devote his full time to corporate duties and re- 
sponsibilities. 

Also effective January 1, 1969, the Board ap- 
pointed V. James Ford as vice president—market- 
ing, of the Business Machines Group. Mr. Ford 
joined Victor in 1967 after many years of experi- 
ence in the business equipment industry. 

Dividends were paid quarterly at the rate of 
11% cents per common share during 1968. The 
Board of Directors increased the quarterly dividend 
to 12% cents per share beginning with the divi- 
dend paid in January, 1969. It was the fifth suc- 
cessive year in which dividends were increased 
since the company resumed dividend payments 
in 1964. 

The continued progress of the company has 
been due to the combined efforts of all our em- 
ployees, and | wish to take this opportunity to 
extend our thanks to all of them. 

Our objective is growth, primarily through in- 
ternal expansion. We believe the strength of our 
present organization, our entry into the computer 
industry, our new and improved product lines and 
services, as well as products in research and de- 
velopment stages, place Victor in a position to 
achieve this goal. While our accent is on internal 
growth, wearealso interested in expansion through 
acquisitions of additional successful companies 
whose quality products would fit into our two 
major areas of operations. 

Reviewing our over-all structure at the end of 
1968, | feel we are in an excellent position to ex- 
pand in 1969 and beyond. 


Sincerely, 


[C/E AO 


Chairman 


March 14, 1969 
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Integrated Diversification 


post 


The phrase “integrated diversification” is a capsule 
description of Victor Comptometer Corporation 
today. 

Starting as a single-product company with its 
first adding machine, Victor has grown and diversi- 
fied until now it offers a wide range of business 
products and services, and an extensive line of 
recreational products and toys. Not only do all of its 
products fall into these two major categories, but 
they are further characterized by the fact that all 
serve growth markets. 

The company’s major product areas are divided 
into decentralized groups, each responsible for its 
own product and service operations. These are the 
Business Machines Group, the Golf Equipment 
Group, and the Daisy/Heddon Group, which is 
responsible for all other recreational products and 
toys. In addition, the International Group serves 
world markets, and the Electronics and Research 
Center functions as the company’s research divi- 
sion. 

Victor's products and services, as well as recent 
product and marketing developments, are de- 
scribed in the pages that follow. 


Alvin F. Bakewell (left), corporate president, and 
Albert C. Buehler, Jr., corporate executive vice president. 


Group presidents (from left) 
Cass S. Hough, Daisy [Heddon; Mark H. Cox, Golf Equipment; 
and Theo L. Fox, Business Machines. 


Raymond F. Koch (left), secretary, 
and Vincent G. McDonagh, treasurer. 


business 
products 
and services 


Already the nation’s largest 
manufacturer of adding machines 
and calculators, Victor in 1968 
introduced products and 
formulated programs designed 

to further strengthen its 

position as a foremost supplier of 
business products and services, 
and provide for future growth. 

It added new figuring machines, 
announced its entry into a new 
field, the growing electronic 
data processing market; began. 
marketing a new line of cash 
registers, developed a coupler 
that extends the use of the 
Electrowriter communications 
systems, and restructured the 
Victor Business Services Division. 

Continued research and develop- 
ment are expected to provide new 
and improved products and enable 
_ Victor to continue to anticipate 
the needs of the growing business 
markets it serves. 


Victor Figuring Machines 
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Significant new product introductions in 1968 
bolstered Victor's position as the nation’s largest 
producer of figuring machines. 

The Series 10 high-speed, grand total, automatic 
printing calculator, faster and more flexible than 
any other high-capacity printing calculator in its 
price range, won immediate and widespread ac- 
ceptance following its introduction in June. 

The new Series 10 grand total calculator has all 
the features of other electromechanical 10-key 
printing calculators plus short-cut multiplication 
and automatic division, ability to automatically 
accumulate individual sums, quotients and prod- 
ucts to a grand total, automatic constants in divi- 
sion as well as multiplication, and complete recall 
flexibility. 

Announcement also was made in that month 
that Victor would be the world distributor, under 
the Victor name, of the Series 1500 desk-top 
electronic printing calculators manufactured by 
Nixdorf Computers, A.G. (formerly Wanderer 
Werke, A.G.) of West Germany. 

The Series 1500 consists of electronic printing 
calculators that are unique in two respects. They 
are designed with four internal electronic logic 
systems to guarantee accurate results of all cal- 
culations, and they have a core memory feature 
which retains the figures and functions in mem- 
ory when the machine is turned off. All models 
also are designed for utilization as input/output 
numeric terminals. 

This line includes a standard model designed 
basically for commercial use and other models 
that offer larger storage capacity and, where de- 
sired, the square root function. 


Series 10 high-speed automatic printing calculator 
with grand total and short-cut multiplication capabilities, | 
introduced in June of 1968, is faster and offers more features 
and functions than any other machine in its price range. 
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Following an intensive program to train sales 
and service personnel, marketing of the Series 
1500 began late in the year. 

In 1968, Victor also introduced two tabulating, 
programmable, wide-carriage Comptograph mod- 
els, the 12TL and 12TDL. Program bars provide 
flexibility which enables them to accomplish 
numerous accounting applications. 

The Tallymaster line of decorator-designed 
home adding machines was broadened with the 
introduction late in 1968 of a fourth model des- 
ignated as the Mark V. 

Victor's more than 80 basic figuring machine 
models includes the industry’s most comprehen- 
sive line of adding machines, fully-automatic 10- 
key printing calculators, the Comptograph adding 
and calculating machines, the Comptometer key- 
drive calculators, the Digit- Matic line of solenoid- 
operated basic listing, accumulating or calculating 
machines for use in data processing and other 
applications, and the Tallymaster line. 

The Victor Electronics and Research Center 
is developing an electronic desk-top calculator 
that will display problems and answers on a 
cathode ray tube. When fully developed and 
tested, it is anticipated that this model will supple- 
ment the Series 1500 and further broaden Victor's 
participation in the expanding market for electronic 
calculators. 

Because government surveys and its own 
studies both indicate a growing future need for 
figuring machines and people to operate them, 
Victor has developed, inaugurated and expanded 
its own programs to develop the skills of teachers, 
students, and on-the-job users of these machines. 


Series 1500 desk-top electronic printing calculators are unique 

in use of four internal electronic logic systems to guarantee accurate 
results and core memory feature which retains figures and functions 
in memory when machine is turned off. All models 

provide tape printout of entries, mathematical signs, and results 

in fractions of a second. 
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Victor Figuring Machines 


Tallymaster Mark V | 1 


\ ama 


Imperial Adding Machine 


Comptograph 


Comptometer 


In recent years, adding machines and calcula- 
tors have been used increasingly to prepare data 
for computers. Their conventional use, too, has 
expanded with the proliferation of record-keeping 
and other paperwork, with the result that figuring 
machines are the most widespread and frequently 
used business machines in today’s modern busi- 
ness office. 

In addition to the instruction available through 
Victor Business Schools, the Victor Educational 
Services Institute (VESI) offers a programmed 
guide of instruction on adding machine and 
calculator operation that is tailored both to a 
school’s individual training program and the office 
needs of business and industry. The VESI program 
is two-pronged, offering in-service training for 
teachers and certification programs for students. 

Marketing of figuring machines is conducted 
through 85 company-owned branch offices and 
700 additional factory-trained franchised sales 
and service representatives in the United States. 

In addition, approximately 10,000 United States 
dealers sell the Champion and Imperial lines of 
adding machines and the Tallymaster line of home 
adding machines. 

Figuring machines also are marketed in Canada 
and throughout the world by the Victor Inter- 
national Group. 
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Digit- Matic 


Victor Electronic Data Processing Systems 
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Victor entered the computer field in 1968 with the 
introduction of its Series 800 Electronic Data 
Processing Systems. The solid state Series 800 
computer /accounting systems were unveiled at 
the Business Equipment Manufacturers Exposi- 
tion, Chicago International Amphitheatre, in 
October. 

Manufactured by Heinz Nixdorf Laboratory for 
Electronics, Paderborn, West Germany, the Series 
800 is being distributed exclusively by Victor in the 
United States and Canada under a long-term 
agreement. 


The line offers a computer in the same price 
range as an ordinary electronic billing /accounting 
machine. Prices, depending upon the complexity 
of the system and equipment, range from under 
$7,000 to more than $100,000. 

The basic unit can easily be expanded from a 
simple, desk-size computer to a multi-purpose 
data communications network. This expansivity 
can be achieved because each computer can serve 
either as a free-standing system or as a terminal 
for communication to larger scale data process- 
ing systems. Therefore, some customers will use 


VICTOR 820/30 MAGNETIC LEDGER COMPUTER. 
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Victor Electronic Data Processing Systems 
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the computers for all of their accounting while 
larger companies will use the Victor systems as 
terminals to their large scale control systems. 

The innovation of Rod Cell Memory helps to 
provide program and data storage at one-tenth 
previous costs. For varied programming needs, 
the system utilizes an extensive and versatile 
command list and two types of memory, core and 
rod cell, which can be expanded up to 81,920 
digits. 

Primary applications for the line are billing, 
accounting, data collection and on-line data 
terminals. 

More than 6,000 of these systems are being 
used successfully by major international firms and 
European subsidiaries of American companies. 

During 1969, eight electronic data processing 
branch offices will be opened in major cities across © 
the country. Victor personnel will program sys- 
tems for the applications required by each 
customer. After the initial installation, Victor 
programmers can again be utilized for further 
programming, or if desired, Victor will train cus- 
tomer personnel in programming. 

The Series 800 line is the most uniquely ex- 
pansible electronic data processing system in its 
price range. It can grow from a single unit ma- 
chine to include a greatly expanded memory anda 
wide variety of input /output devices. 


Compactness and advanced packaging of the basic 
Series 800 Electronic Data Processing System are 
illustrated at left. The top view shows the simplified 
operator contro! console and easily accessible computer 
components. A complete communications control 
computer is shown at left, center. Right, center photo 
reveals an electronic module which uses integrated, 
solid-state circuitry. The magnetic tape station, shown at 
lower left, utilizes industry compatible tape. It is used to 
collect data from or to drive a series of terminals. The lower 
right unit illustrates the compact, sturdy design of the 
basic system which provides extremely high reliability. 
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The productivity of the Victor Series 800 can grow 
and vary with the number of input or output de- 
vices that may be combined on any one system. 
The Victor central processor itself will hold up to 
four input/output control units. Each unit has a 
multiplexer channel with nine sub-channels. The 
following items are now available to enhance the 
capabilities of the Victor Series 800 Systems: 


1. ELECTRONIC/ALPHANU MERIC KEYBOARD 

A standard alphanumeric /numeric keyboard under 
complete program control allows rapid, accurate 
input of data. 


2. SERIAL PRINTER 

88 character interchangeable type “head” that 
operates at 930 characters per minute. Exclusive 
electronic control and positioning unit significantly 
increases output as tabs and non-significant zeros 
are passed at high-speed. 


3. COMPANION PRINTER 
Asecond on-line serial printer can be utilized when 
additional printed output is required. 


4. PUNCHED TAPE AND EDGE PUNCHED CARDS 
INPUT 5, 6, 7 or 8 channel paper tape reader 
(200 characters per second). 
Edge punched card reader (200 cps). 
OUTPUT 5, 6, 7 or 8 channel paper tape punch 
(25 cps). 
Edge punched card punch (25 cps). 


5.80 COLUMN PUNCHED CARDS 

Photoelectric card reader (150 cpm). Punched 
card output (20 or 50 columns per second with in- 
terpreting). 


6. MAGNETIC LEDGER CARDS 

Form chutes will hold two magnetic ledgers 
simultaneously. Can store up to 1024 numeric 
digits or 680 alphanumeric characters on each 
side of the card. Fully automatic front feed and 
automatic line finding are standard features. 


7. MAGNETIC TAPE 
7 or 9 channels and a packing density of 200 or 
800 bits per inch on industry compatible tape. 


CONVENTIONAL LEDGER CARDS 

Whenever standard accounting ledger cards are 
desired a fully automatic front feed and automatic 
line finding are provided. 
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Victor Cash Registers 
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Victor's position in the growing cash register 
market was further strengthened with the intro- 
duction in 1968 of the new Series 45 line of high- 
quality, multiple-total registers. 

Designed primarily for use by the small retailer, 
the Series 45 is built on the modular construction 
principle that permits unparalleled flexibility of 
features and combinations so that its capacity can 
be expanded as desired up to the point where the 
highly-sophisticated Series 40 line would be 
required. 

The Series 40 and Series 45 lines provide such 
flexibility that an infinite number of combinations, 
features and keyboard variations are available to 
the customer. 

Along with such tried and proven machines as 
the Series X, Series 9, Series 23, and Series 36, 
they enable Victor to meet the needs of everyone 
from the smallest one-man retailer to the more 


complex high-volume discount store or super- 
market. 

Whatever the machine among Victor's 90 
basic models, it records sales figures at the outset, 
puts these figures on display, and provides the 
proprietor with a permanent record of sales activ- 
ity. To the extent desired, all but the simplest 
machines offer combinations of analyses by de- 
partments and individual clerks. 

Cash registers are marketed by specialized sales 
personnel through company-owned branches in 
the United States and Canada, and by factory- 
trained franchised sales and service representa- 
tives. 

Over the past few years, product line expan- 
sions, stepped-up recruitment and training pro- 
grams, and indoctrination of dealers in the fea- 
tures of Victor machines have greatly increased 
the company’s potential in this expanding industry. 


Newest entry in Victor's growing line of 
cash registers is the Series 45 model built on 
the modular construction principle to permit 
wide flexibility of features and functions 

for easy expandability of capacity. 
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Series 23 
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Series 36 


Victor Electrowriter Communications and Education Systems 


The use of the Victor Electrowriter communica- 
tions systems and the related Victor Electrowriter 
Remote Blackboard (VERB) systems continued 
to grow in 1968. 

The Electrowriter sends hand-written materials 
over telephone lines instantaneously to one or 
more locations simultaneously at any distance 
from the transmitter. It reduces errors by providing 
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mentary to postgraduate, including on-the-job 
continuing education for scientists, engineers, and 
others desiring to keep abreast of the latest de- 
velopments in their fields. 

The system makes maximum use of qualified 
teachers and alleviates the teacher shortage by 
providing courses that otherwise would not be 
available because of travel time and costs, fre- 


a permanent written record at both terminals. And 
it Can receive messages unattended, thus freeing 
personnel for other duties. 

New applications for these communications 
systems are being found almost daily among their 
users in government, industry, manufacturing 
plants, financial institutions, offices, utilities, air- 
lines, fire and police departments, hotels, motels, 
restaurants, and hospitals. 

Victor's development in 1968 of a coupler that 
permits use of the Electrowriter with any telephone 
without other special equipment has broadened 
the market potential for these products. For ex- 
ample, a private aircraft pilot can phone one of 
seven weather centers in the United States and 
obtain charts of the weather in his immediate area, 
destination, and the area in between, taking them 
with him into the cockpit. 

The Electrowriter becomes the VERB system 
by adding a projector, screen, and two-way voice 
communication by way of a second telephone line. 

VERB is designed to provide long-distance 
audiovisual group training at a modest cost. It is 
being used at all levels of education from ele- 


quently transmitting the same lecture to multiple 
remote classes simultaneously. It permits two-way 
audio and visual communication between the 
instructor and his students. And it provides master 
lecture notes for re-use or reproduction. 

Electrowriter and VERB systems are marketed 
in the United States through a separate direct sales 
organization with offices in 30 major cities, and in 
Canada and Great Britain through the Victor 
International Group. 


Hospital communications system 
uses Electrowriter transmitters 
at nine nurses’ stations to send 
prescriptions to any of five 
receivers at the hospital 
pharmacy. Since prescriptions 
are transmitted instantaneously, 
pharmacists can question 
doctors, if necessary, before they 
leave the premises. Official 
copies are available both at the 
pharmacy and in the patients’ files. 


Meteorologist at Central Weather Service, 

a private weather-forecasting facility adjacent 

to Pal-Waukee airport near Chicago, uses Victor 
Electrowriter to draw weather map. Maps are 
transmitted instantaneously to pilots of company 
planes who are among /arge users of Weather Service. 


Victor Temporary Office Help and Business Schools 


The Victor Business Services Division was ex- 
panded in 1968 and several new services were 
developed and tested in the final quarter to pro- 
vide more comprehensive penetration of the mar- 
ket it serves. The organization entered 1969 with 
three distinct areas of operation: Victor Tempo- 
raries, Victor Business Schools (formerly Comp- 
tometer Schools), and the newly-established 
Victor Data Centers. 

At the end of 1968, the Business Services Divi- 
sion had 79 temporary help offices in the United 
States and Canada. It operates Victor Business 
Schools in 69 of these offices. During 1968, 
offices were added in Charlotte, North Carolina, 
Jacksonville, Florida, and Montreal, Quebec, with 
further additions planned for 1969. 

Complete diversification of office skills available 
to customers is the most significant program for 
Victor Temporaries. Traditional stress on Comp- 
tometer operators has been balanced by emphasis 
on a full line of skilled office personnel including 
typists, stenographers, business machine opera- 
tors, keypunch operators, and general clerks. 

Through the recently-introduced Project Ser- 
vices, a complete staff of supervised men and 
women temporaries, with a variety of skills, now 
can assist in conversion from manual to electronic 


LSS ELLE SELLE E SS ELE NELLIS EES ELISE SLUR ELISE LEBEN LUISE SN LEE LEE SELOSERSLLESS EERIE SEI ESEEMISE ES DIESLEL ESERIES LI SEE SE SLES RYE ESE SUISSE SUS MEE SASSER LISS SESSILIS SELVES RS EEE ELD SEEDS LIE SERIE SESE UES ELISE SESE SSE SNES SUES ELISE SHEE SHIELD E SUES LOTE SESE SEES MU SEES 


- data processing on the client’s premises. The econ- 


omy and convenience of this new type of service 
was successfully demonstrated to many customers 
during a test period near the end of the year. 

Revised and expanded keypunch courses were 
introduced in Victor Business Schools, and addi- 
tional computer-oriented courses are scheduled 
for the future. The schools will continue present 
curricula for figuring machine operation, business 
arithmetic, and general office skills and procedures. 

The new Data Centers will staff groups of 
operators skilled in the preparation of keypunch, 
paper tape and other forms of computer input, in 
an effort to generate additional sales volume in 
conjunction with the growth of electronic data 
processing and to complement Project Services. 

The temporary help and data processing fields 
are extremely volatile, and it is anticipated that the 
reorganization and program innovation being 
implemented by Victor will enhance the expansion 
of its activities in serving business. 


“Project Services” program provides 
complete staff of multiskilled men and 
women temporary office workers who 
can effect conversion from manual 

to electronic data processing on 
clients’ premises. 
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recreational 
products 
and toys 


Reflecting ever-increasing 

leisure time, disposable income 

and awareness of physical fitness, 
as well as an expanding population, 
is the growth of the recreational 
product and toy markets. 

Victor offers broad lines of 
equipment for golf, sport shooting, 
fishing, and archery, and an_ 
expanding line of toys, all of 
which participated in the growth 
of leisure-time markets in 1968. 

The company accelerated its 
activities in these areas in 1968 
through product innovation, 
strengthened marketing programs 
and its entry into the field of 
pool and billiard equipment 
and accessories. 

Further expansion is anticipated 
in 1969 and the years beyond. 


Burke-Worthington, PGA and CPGA Golf Equipment 
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Bob Dickson, 1967 British and U.S. Amateur 
champion, turned professional and joined the 
Victor Golf Advisory Staff in 1968. After leading 
all qualifiers in his approved Tournament Players 
PGA class, he performed the rare feat of winning a 
tournament —the Haig Open —in his first year; 
and he was among the leading rookies on the PGA 
tour with winnings of almost $50,000. 
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Product innovations, along with accelerated mar- 
keting programs, contributed to Victor's increased 
penetration of the growing golf equipment market 
in 1968. 

Partly because of its early commitment to 
aluminum, Victor was among the leaders in sales 
of aluminum-shafted clubs. They were offered in 
the PGA and CPGA lines through pro shops and 
in the Burke-Worthington line through dealers. 
Victor offered the only aluminum-shafted clubs 
specifically designed for ladies. 

The PGA and CPGA lines are the only golf 
products endorsed by the Professional Golfers’ 
Association of America and the Canadian Profes- 
sional Golfers’ Association. The PGA line was 
completely redesigned for 1968. 

Two new lines of Burke-Worthington clubs, the 
first golf clubs to be offered through dealers under 
the illustrious name of the late Tommy Armour, 
won instant acceptance. 

Another 1968 highlight was the strong demand 
for multicolored, aluminum-shafted PGA ladies’ 
woods. This concept was adapted in the Burke- 
Worthington dealer line in late 1968 when top- 
priced ladies’ multicolor woods were introduced. 

During the year, Victor's contribution to the 
PGA was transferred from the PGA educational 
fund to the new PGA pension fund, greatly 
strengthening the company’s identification with 
individual club professionals. 

Chick Harbert, long a member of the Victor Golf 
Advisory Staff, was elected to the PGA Hall of 
Fame in 1968. Billy Burke and the late Tommy 
Armour, Victor staffers, were similarly honored in 
previous years. 

Bert Yancey of the Victor staff again distin- 
guished himself on the tour, ranking 20th in 1968 
money winnings with nearly $67,000 and finish- 
ing third in the prestigious Masters and U.S. Open 
tournaments. 
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Sales programs in the ladies’ golf market were 
enhanced when Gerda Whalen and Sherry Wilder 
joined veterans Sharron Moran and Murle Lind- 
strom on the Ladies PGA tour and the Victor Golf 
Advisory Staff. 

Victor extended its coverage of the export 
markets to a new high of 47 nations by the end of 
the year under a program inaugurated in 1966. 

In addition, Victor sells golf balls and other 
products under private labels and names to busi- 
ness and industrial customers and country clubs. 


Of the 9.3 million regular golfers in the U.S., 

about 2 million are ladies. Victor reaches this market 
with equipment especially designed for them, 
including multicolored woods, aluminum club shafts, 
pastel-colored golf balls, and a selection of pastel- 
colored golf bags and matching head covers. 
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Daisy Sport Shooting Equipment 


Daisy, the world’s largest and oldest maker of non- 
powder guns and ammunition, moved into the 
firearms field during 1968 with initial deliveries of 
the widely-anticipated .22 caliber single-shot V/L 
rifle, while continuing to expand its activities in 
the marketing of air rifles, BB shot and CQ2 gas- 
operated guns. 

The V/L shooting system employs caseless am- 
munition and, since there is no cartridge case or 
primer, it requires no hammer, firing pin, extractor 
or ejector. The system utilizes a compressed air 
ignition system. 

This sport-shooting system is of historical in- 
terest because, although caseless ammunition has 
been the subject of extensive research over many 
years, the V/L system is the first system of this 
type ever to be marketed to the public. It is be- 
lieved to have considerable potential in the military 
as well as the recreational markets. In addition, V/L 
ammunition has potential in the industrial and 
construction markets for driving rivets and in re- 
lated applications. 
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Daisy promotional efforts for its air rifles and 
BB guns traditionally have centered on shooting 
education and “‘Spittin’ Image” replicas of fa- 
mous guns, particularly those romanticized as 
vital to the “winning of the West.”’ They are sold 
as tools for training in safety, skills, and sports- 
manship. 

It is believed that new firearms legislation will 
serve to stimulate the sale of nonpowder guns in 
the adult market as well as the youth market. In- 
creased restrictions on firearms are making the 
use of Daisy products increasingly attractive in 
the areas of both indoor and outdoor practice and 
marksmanship activities. Product promotional ef- 
forts for exploitation of these conditions were ini- 
tiated in 1968. 

Daisy products are distributed through virtually 
every type of retail outlet handling general mer- 
chandise and sporting goods in the United States, 
Canada, and other nations of the free world. 


Salesman demonstrates cocking action of 

Daisy V/L single-shot rifle and caseless ammunition 
system. Elongated lever compresses air used to ignite 
ammunition in lieu of primer, hammer and firing 

pin used in conventional firearms. 


Target shooting is one sport in which all family 
members can test their skill on an equal basis. 
Daisy’s controlled velocity air rifles, pellet guns, and 
CO> gas-operated guns are gaining increased 
acceptance as ideal equipment for both indoor and 
outdoor family recreation. 


Heddon Fishing Equipment 
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Another chapter was added to Heddon’s long his- 
tory as a leading innovator in the fishing tackle 
industry in 1968. The rebirth of sport fishing in the 
Great Lakes found Heddon ready with complete 
new lines of scientifically-designed tackle for co- 
ho, chinook, steelhead and lake trout, including 
the Tadpolly lure and Silver King rods. 

In cooperation with state fish biologists in 
Heddon’s home state of Michigan, an extensive 
field testing program was established. The services 
of an enthusiastic group of charter fishing boat 
captains were enlisted, providing valuable re- 
search for the program and exposure of Heddon 
products. Additional new products are expected 
to evolve from this continuing program. 

After 75 years of selling mainly to seasoned, 
“pro-type” fishermen, Heddon is now rounding 
out its second year of a mass marketing approach 
of “tackle for everyone.” A broad line of competi- 
tively-priced reels, greatly-expanded rod offerings 
and popular rod /reel combinations cover the com- 
plete range of fishing from ultralight fresh water 
to big game saltwater trolling. 

A complete new packaging system for lures 
was adopted in 1968, and several new lures were 
introduced, among them the Craw-Shrimp and 
two additional sizes of the top-water Torpedo. 

A complete new solid glass rod manufacturing 
facility has made competitively-priced rod /reel 
combinations available. New developments in 
tubular glass manufacturing have led to the addi- 
tion of a complete line of Golden Mark 50 rods. 
These are made from a new translucent fiberglass 
material and feature a unique fiberglass ferrule 
which provides one-piece action with a two-piece 
rod. The series is packaged in a new see-through 
vinyl flat-pack rod case. 

Heddon also pioneered an advertising package 
—new to the tackle industry — that included news- 
paper, billboard and radio advertising. Products 


are available in about 25,000 retail outlets in the 
United States and Canada and other selected 
nations. 

Added production facilities and expanded ware- 
house and shipping area, new factory manage- 
ment, and a long-range research and development 
program combine to assure Heddon’s continued 
leadership in the rapidly-growing tackle industry. 


An important segment of Heddon’s marketing 
program is the continuing co-sponsorship of the 
Art Mercier outdoor show, which is heard 30 times 
weekly over WBBM radio, Chicago, a 50,000-watt 
station heard in 42 states. On the air for 30 years, 
Mercier (above) travels more than 45,000 miles 
annually to hunt, fish, and tape an average of 1,300 
interviews with on-the-spot outdoor experts. 

His wife, Millie (left), makes many trips with him 
and frequently is heard on show with outdoor 
cooking, fishing and camping tips for ladies. 

Their loyal audience of sportsmen and women 
trust and depend on them and the sponsors 

they represent. 


Bear Archery Equipment 
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Bear archery equipment in the medium and 
low-priced ranges permits youngsters to develop 
their skills early and share in the excitement 

of one of the nation's fastest-growing sports. 

Bear continues, also, to offer top quality equipment 
on which its reputation was built. 
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Long a leader in high quality tournament and hunt- 
ing archery equipment, Bear entered the medium 
and lower-priced areas in 1968. The complete 
Bear line now includes competitively- priced lami- 
nated fiberglass bows and a greatly improved line 
of solid fiberglass bows attractively priced for the 
mass market. 

To implement this deeper penetration of the 
archery market, Bear's facilities were increased by 
approximately 50 percent in 1968, and new equip- 
ment is being added continuously to streamline 
production lines. It is anticipated that output will 
be doubled by the end of 1969. 

A long period of research and development cul- 
minated early in 1969 with the introduction of 
Bear's new and unique take-down bow, a major 
breakthrough in the archery industry. 

This revolutionary bow consists of a handle 
section, which comes in a choice of types, and a 
selection of different lengths and draw weights 
that fit into the handle section. 

Convenience of packing, transportation and 
storage will appeal to the user, and the dealer will 
benefit from the smaller amount of space needed 
to stock a variety of lengths and weights. 

The complete Bear line includes a broad selec- 
tion of target bows, hunting bows, arrows, and 
related products. Target bows are available in such 
well-known names as Tamerlane, Temujin, Tartar, 
Bearcat, Tigercat, and, for youngsters, Bear Cub 
and Little Bear. 

Hunting bows include such famous names as 
Super Kodiak, Super Magnum, Kodiak Magnum, 
Kodiak Hunter and Grizzly. 

Matched arrows are available in aluminum, 
fiberglass, and cedar in a comprehensive choice 
of point styles. Quivers, bowfishing rigs, bow 
cases, gloves, bowsights, bowstrings, and targets 
are among the other archery items that make Bear 
the most respected name in archery. 

The Bear division also markets backpack and 
camping equipment for mountaineers, hunters, 
and hikers. 

The Fred Bear Museum at Grayling, Michigan, 
known as “‘the Archery Capital of the World,” is 
visited by thousands of tourists annually. Here they 
see trophies of Fred Bear’s bow and arrow hunts 
from the Arctic to the Tropics and the world’s 
largest collection of archery artifacts. 

Bear products are marketed through approxi- 
mately 2,800 select retail outlets throughout the 
United States and Canada, as well as other nations 
of the free world, with coverage greatly increased 
by the introduction of lower-priced lines. 


Valley Pool and Billiard Equipmen 
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Victor's acquisition in December, 1968 of Valley 
Manufacturing & Sales Company and its wholly- 
owned subsidiary, Valley Cues, Inc.~expanded the 
company’s recreational products activities into 
another fast-growing area. 

Valley is best known for its high quality coin- 
operated tables in the commercial pool and 
“Bumper Pool’® fields. It also markets pool and 
“Bumper Pool” products for home use. Valley 
Originated and holds the copyright on “‘Bumper 
Pool.”’ 

In addition, it manufactures a broad line of cues 
and markets a complete line of parts and accesso- 
ries, including pool and billiard balls, cue racks, 
and billiard conversion rails. 

Valley is expanding its activities in the home 
market with the introduction of a new line of com- 
petitively-priced cue pocket-type home pool 
tables with slate play fields, professional cushions 
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and cloth. Market analysis clearly indicates the 
public is more than willing to pay for quality —in 
the knowledge that only a well-made table has 
accurate, enjoyable play value. 

The introduction early in 1969 of an entirely new 
approach to the jointed two-piece cue for easy 
carrying and storage represents a major product 
breakthrough. 

Valley products have been marketed principally 
in the commercial markets in the United States and 
continued growth in this area is expected. Market- 
ing programs are being expanded to provide fur- 
ther penetration of the home market, and plans are 
being made for distribution in Canada and other 
selected nations. 


The modern concept of billiards and pool as 
exciting and wholesome recreational pursuits for 
the whole family —like Victor’s golf, sport shooting, 
fishing and archery — offers the prospect of future 
expansion in one more growth industry. 


Daisy and Ertl Toys 
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Victor has moved aggressively in the toy industry 
since acquiring the “Spittin’ Image’’ Daisy line of 
toy and play guns, and the Ertl line of scale-model, 
cast-aluminum toy trucks, tractors, and farm and 
construction equipment. 

Plant facilities were increased by 25 per cent 
during the year, much was done to automate 
manufacturing operations, and the workforce was 
expanded by nearly 40 per cent, but facilities still 
were taxed to capacity. 

During 1968, Ertl broadened its line of popular- 
priced scale-model toys by developing 36 new 
play items to be marketed in 1969. 

Victor toy products are marketed throughout the 
United States and Canada and in many other 
nations, with Ertl farm equipment toys available 
through the equipment dealers of the major 
domestic farm implement manufacturers. Further 
growth in the expanding toy market is anticipated. 


“Spittin’ Image” toy guns by Daisy enable 
youngsters to “Win the West” all over again — 
and again. With scale model construction toys 
they can rebuild their world of fantasy as they 
load, haul, and unload the sand that becomes 
their building materials. 


Victor International Operations 
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Victor's international operations were further ex- 
panded in 1968 and its International Group now 
markets figuring machines through approximately 
200 major sales outlets in 87 nations of the world. 

In addition, cash registers, Electrowriters, tem- 
porary help and Victor Business Schools are avail- 
able in Canada through Victor Comptometer 
Limited. This subsidiary has 26 branches and 
serves more than 650 dealers. Marketing of the 
Series 800 line of electronic data processing 
systems there is anticipated for later in 1969. Golf 
products are marketed in Canada under the CPGA 
label, and golf equipment is sold in a number of 
other nations of the free world. 

The Electrowriter is also available in Great 
Britain. Sales of the new Series 1500 line of elec- 
tronic printing calculators began overseas late in 
1968, and in Canada early in 1969. 

Victor Calculator Co., Ltd., a Japanese subsidi- 
ary, sells figuring machines through 16 branch 
offices and a dealer network. These products are 
available in Latin America through Victor Comp- 
tometer Export Co., and in all export markets 
except Japan and the Americas through Victor 
Intercontinental, Limited. 

Daisy /Heddon Limited, Preston, Ontario, man- 
ufactures and sells Daisy and Heddon products in 
Canada, and exports to other nations. Bear archery 
equipment is available in Canada and other 
selected countries. 


Holland 


Canada 


Australia 


Japan 


Philippines 


Fue} 
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Victor Electronics and Research 
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The Victor Electronics and Research Center con- 
stitutes the research and development division of 
the corporation, with its services available to all 
operating groups. It is concerned principally, how- 
ever, with the development of business machines. 

Late in 1968, the Center was relocated from 
quarters adjoining the corporate headquarters to a 
larger facility in the new O'Hare Lake Office Plaza 
near the Chicago O'Hare airport. 

At no time in company history were more new 
product development projects in process than in 
1968. The electronics capability of the Center was 
enlarged and the department was given a new 
budget for the research and development of an 
electronic calculator that will display problems and 
answers on a cathode ray tube. It is expected that 
this calculator, when developed and fully tested, 
will supplement the present line of electronic 
printing calculators. Work continued on the de- 
velopment of a number of additional new products 
and systems and on improvements in present 
products. 

During 1968, the Center completed the de- 
velopment of the new Series 10 electromechani- 
cal calculator, a high-speed automatic printing 
calculator that is highly competitive in its price 


Research and testing (left) of V/L caseless 
ammunition shooting system are done in Daisy 
laboratory. Performance of both gun and 
ammunition are evaluated. 
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range. This machine won immediate and enthusi- 
astic acceptance following its introduction in June. 

Victor golf, Daisy sport shooting, Heddon fish- 
ing tackle, Bear archery, Valley pool tables, and 
Daisy and Ertl toys, for the most part, carry on 
their own design, development, and testing activ- 
ities. Daisy also maintains a separate laboratory at 
Rogers, Arkansas for the further development and 
testing of the V/L caseless ammunition shooting 
system. 


Research on business machines of the future 

is conducted in new and l/arger facilities of 
Electronics and Research Center which were 
occupied late in 1968. Technician is shown testing 
experimental logic circuit board for electronic 
calculator during research. Closeup shows probes 
being used to test individual integrated circuits. 


Statement of Earnings 
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For the Years Ended December 31 


Net sales of products and services 


Operating expenses including depreciation 
(principally straight-line) of $3,148,057 for 1968 
and $2,986,763 for 1967 — 


Cost of goods sold 
Selling, general and administrative 
Interest 


Other income 


Earnings before income taxes 
Income taxes payable on earnings—Note 2 


Net earnings added to retained earnings 


1968 


2153;883,755 


$ 86,402,869 
47,804,638 
1,286,497 


$135,494,004 


3918,309)/511 
738,039 
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1967 


$144,155,468 


$ 78,565,382 
44,951,778 
W37S;852 


$124,896,012 


$ 19,259,456 
1,014,581 


$ 20,274,037 


Net earnings per common share—Note A 


Pro forma net earnings per common share, 
assuming full conversion—Note B 


9,890,760 9,086,507 
Seed 23 1,050 Sel OM OS0 
$ Tay, $ 2.16 
$ 1279 $ Zali/, 


Note A—Net earnings per common share are based on the number of common shares outstanding at the end of each year, 
4,947,234 in 1968 and 4,927,206 in 1967, after providing for dividend requirements on the number of preferred shares, 


119,153 in 1968 and 132,885 in 1967. 


Note B—Pro forma net earnings per common share are based on the assumption that the preferred shares were converted into 
common shares at January 1, 1967 at the conversion rate in effect at the end of each year. The number of shares 
issuable would be 212,772 in 1968 and 241,612 in 1967 and the preferred dividend requirement would be eliminated. 


VICTOR COMPTOMETER CORPORATION and Subsidiaries 


See notes to financial statements 
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Consolidated Statement of Financial Position December 31, 1968 and 1967 


WAAR 


Assets 


Current Assets: 
Cash 
Marketable securities and certificates of deposit 


Accounts and notes receivable less allowance for 
doubtful accounts and unearned carrying charges of 
$1,734,891 in 1968 and $1,541,599 in 1967 


Inventories (lower of first-in, first-out, cost or market) — 
Finished products 
Work in process and finished parts 
Raw materials and supplies 


Prepaid expenses 
Total current assets 


Other Assets 


Property, Plant and Equipment—At Cost: 
Land 
Buildings 


Machinery, furniture and equipment 


Less—accumulated depreciation 
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See notes to financial statements 


1968 


> 2,720,296 


1,236,423 


41,721,571 


22,541,714 
10,068,730 
6,461,241 


1,227,482 


85,977,457 


PAS:51S 


1,186,079 
183233,077 
25,521,007 


44,941,043 
18,508,560 


26,432,483 


$113,586,453 
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1967 


$ ~ 3,196,023 


2,019 1S 


37,870,113 


21,391,642 
8,606,274 
6,548,278 


1,127,375 


81,369,423 


2,17 9:220 


1,085,764 
18,129,641 
27,410,321 


46,625,726 


18,170,597 


28,455,129 


$112,002,778 
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Liabilities 1968 1967 
Current Liabilities: 
Short-term loans and current portion of long-term debt $ 2,854,790 $ 7,297,488 
Accounts payable 6,957,676 6,754,416 
Dividends payable 725,007 631,664 
Accrued liabilities 6,253,480 5,544,522 
Accrued taxes on income—Note 2 2,804,750 3,927,948 
Customers’ service prepayments 5,708,655 5196/7357 
Total current liabilities $ 25,304,908 $929'302,/75 
Long-Term Debt—Less Current Portion—Note 3: 
Debentures $ 14,192,000 $ 15,001,000 
Other 502,858 664,238 
$ 14,694,858 $ 15,665,238 
Deferred Liabilities: 
Income taxes—Note 2 $ 964,132 $ 800,540 
Other 174915 W/3i274 
Ss) 17139;047 $ 978,814 
Shareholders’ Investment—Note 4: 
Preferred shares, par $1.00, authorized 1,500,000 shares, 
of which 500,000 shares are designated as $4 Cumulative 
Convertible Preferred Shares, Series A, issued or issuable 
119,153 shares in 1968 and 132,885 shares in 1967, 
liquidation preference $11,915,300 and $13,288,500, 
respectively $ TeSys} $ 132,885 
Common shares, par $1.00, authorized 15,000,000 shares, 
issued 5,030,634 shares in 1968 and 5,010,606 
- shares in 1967 5,030,634 5,010,606 
Additional paid-in capital 3,506,592 3,629,878 
Earnings retained for use in business 65,147,780 58,589,101 
$ 73,804,159 $ 67,362,470 
Less—common shares in treasury, 
83,400 shares, at cost 1,356,519 1,356,519 
$ 72,447,640 $ 66,005,951 
$113,586,453 $112,002,778 


VICTOR COMPTOMETER CORPORATION and Subsidiaries 
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Statement of Preferred and Common Shares 
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For the Years Ended December 31 1968 1967 
Preferred Shares 
Balance at beginning of year: 
Victor Comptometer Corporation and Subsidiaries $ 102,885 $ 108,126 
Companies pooled in 1968 30,000 30,000 
As restated $ 132,885 $ 138426 
Less—conversions into common shares and other 13,732 5,241 
Balance at end of year $ 119,153 $ 132,885 
Common Shares 
Balance at beginning of year: 
Victor Comptometer Corporation and Subsidiaries $4,950,606 $4,940,748 
Companies pooled in 1968 60,000 60,000 
As restated $5,010,606 $5,000,748 
Add — issued in connection with: 
Exercise of options 875 1,610 
Conversions of preferred shares and other 197153 8,248 
Balance at end of year $5,030,634 $5,010,606 
The par values of both the preferred and common shares are $1.00 per share; 
therefore, the number of shares in all cases is the same as the dollar amounts 
above. Treasury common shares of 83,400 are included above at par value. 
See notes to financial statements 
Statement of Additional Paid-in Capital 
For the Years Ended December 31 1968 1967 
Balance at beginning of year: 
Victor Comptometer Corporation and Subsidiaries $3,628,978 $3,867,445 
Companies pooled in 1968 900 900 
As restated $3,629,878 $3,868,345 
Add: 
Additional capital arising from exercise of 
stock options B27 310 59,570 
Additional capital arising from transactions of 
companies pooled in 1967 prior to acquisition 183,529 
$3,662,253 $4,111,444 
Less—net changes resulting from pooling of 
interests and conversions 155,661 481,566 
Balance at end of year $3,506,592 $3,629,878 


See notes to financial statements 
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Statement of Retained Earnings 


For the Years Ended December 31 1968 1967 


Earnings retained for use in the business 
at beginning of year: 


Victor Comptometer Corporation and Subsidiaries 


Companies pooled in 1968 


As restated 
Add—net earnings for the year 


Less: 
Dividends declared on — 
Preferred shares 
Common shares (per share: 1968—$.4625; 
1967—S.4125) 
Shares of pooled companies prior to acquisition 
Transaction of pooled company prior to acquisition 


Earnings retained for use in the business 
at end of year 


See notes to financial statements 


Statement of Source and Use of Funds 


Funds Provided During Year: 
Net earnings 


Depreciation, amortization and net charges and credits 
to earnings which did not affect working capital 


Total from operations 
Sale of common shares in connection with 
exercise of stock options 


Book value of plants and equipment of a Division 
sold in 1968 


Miscellaneous 
Total funds provided 


Funds Used During Year: 


Purchase of property, plant and equipment 
Purchase of debentures 

Sinking fund payments on debentures 
Decrease in other long-term indebtedness 
Cash dividends 

Increase in working capital 


Total funds used 


$55,881,831 $47,507,285 
2,707,270 2,623,229 
$58,589,101 $50,130,514 
9,237,030 11,187,530 
$67,826,131 $61,318,044 
$ 380,067 Se 2231642 
2,264,534 1,970,578 
33.750 165,022 
369,700 
$ 2,678,351 $ 2,728,943 
$65,147,780 $58,589,101 
For the Years Ended December 31 1968 1967 
$ 9,237,030 $11,187,530 
3,061,016 3,024,785 
$12,298,046 $14,212,315 
33,250 61,180 
3,102,368 
1,144,484 375,968 
$16,578,148 $14,649,463 
$ 4,404,594 $ 6,239,364 
588,922 308,100 
89,000 96,000 
161,380 682,343 
2,678,351 2,359,243 
8,655,901 4,964,413 
$16,578,148 


See notes to financial statements 
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Accountants’ Report 
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To the Board of Directors and Shareholders 
Victor Comptometer Corporation 


We have examined the consolidated statement of financial position of VICTOR COMPTOMETER CORPORATION 
AND SUBSIDIARIES as of December 31, 1968 and the related consolidated statements of earnings, shareholders’ 
investment and source and use of funds for the year then ended. Our examination was made in accordance with 
generally accepted auditing standards, and accordingly included such tests of the accounting records and such 
other auditing procedures as we considered necessary in the circumstances. 

/n our opinion, the accompanying consolidated statement of financial position and consolidated statements of 
earnings, shareholders’ investment and source and use of funds present fairly the financial position of Victor 
Comptometer Corporation and Subsidiaries at December 31, 1968, and the results of their operations and the 
sources and uses of funds for the year then ended, in conformity with generally accepted accounting principles 


applied on a basis consistent with that of the preceding year. 


GLENN INGRAM & COMPANY 
Certified Public Accountants 


Chicago, //linois 
February 20, 1969 


Notes to Financial Statements For the Year Ended December 31, 1968 
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1. Pooling of Interests: |n 1968 the company issued 30,000 2. Federal Income Tax: The federal income tax returns of 
of its $4 Cumulative Convertible Preferred Shares, Series A, the company for the years 1965 through 1967 are currently 
and 60,000 of its common shares in exchange for the capital under review by the Internal Revenue Service. 
stock of Valley Manufacturing & Sales Company. For 
accounting purposes, this acquisition has been treated as a 
pooling of interests. The financial statements for 1967 have 
been restated to include the amounts of Valley and its 
wholly-owned subsidiary. 


Deferred federal income taxes have been provided for 
any significant timing differences between taxable income 
and reported earnings. The effect on earnings for 1968 and 
1967 of these deferrals is not material. 


The investment credits of $138,426 for 1968 and $217,736 
for 1967 have been applied currently as a reduction in the 
income tax expense and liability. 
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3. Long-Term Debt: Long-term debt at December 31, 1968 4. Shareholders’ Investment: The preferred shares are re- 


is as follows: 
Due 
Total During 1969 


Debentures, 4%%, 
due April 15, 1988 
Debentures, 5%%, 


$13,565,000 $ 


due January 1, 1977 716,000 89,000 
Installment 

lease-purchase obligation 642,258 148,639 
Other 21,979 12,740 


$14,945,237 $ 250,379 


The indenture dated April 15, 1963, relating to the 4%% 
debentures, authorized the issuance of debentures of 
$15,000,000, of which $13,565,000 were outstanding at 
December 31, 1968. The terms of the indenture provide 
among other things for (a) an annual sinking fund for the 
retirement of a minimum of $715,000 principal amount on 
April 15 of each of the years 1968 to and including 1987, 
and (b) restrictions as to dividends, additional debt and 
liens. The indenture also provides that the company may 
credit against the sinking fund requirements the principal 
amount of debentures acquired by it and surrendered for 
cancellation and the amount redeemed or called for redemp- 
tion otherwise than through operation of the sinking fund. 
The indenture dated January 1, 1962, relating to the 54% 
debentures, authorized the issuance of debentures of 
$1,250,000, of which $716,000 were outstanding at Decem- 
ber 31, 1968. The terms of the indenture require an annual 
sinking fund payment of $89,000 due January 1, although 
payments are actually made in December of the preceding 
year. These indentures contain certain restrictions which 
have been met or adhered to. 


The installment lease-purchase obligation requires annual 
payments of $181,840 including interest, with a final pay- 
ment due December 1, 1972. 


deemable by the company at any time after May 18, 1972 
(except for 46,274 shares, which are redeemable at later 
dates) at (a) $102.00 per share if redeemed on or before 
June 1, 1972, and decreasing $.50 per share each June 2 
thereafter until the minimum redemption price of $100.00 
per share is reached on June 2, 1975, plus (b) accrued 
dividends. In the event of dissolution or liquidation, whether 
voluntary or involuntary, the holders of Series A stock shall 
be paid $100.00 per share plus dividends. Each of the pre- 
ferred shares, Series A, is convertible into common shares 
at an initial conversion price of $55.00 per share, if converted 
prior to June 1, 1968. Thereafter, the conversion price 
increases $1.00 per share for each subsequent twelve-month 
period until June 1, 1976, after which the conversion price 
shall remain at $64.00 per share. The number of common 
shares issuable upon conversion of preferred shares is deter- 
mined by dividing $100.00 by the applicable conversion 
price at the time of the conversion. The conversion privilege 
is protected against dilution in the event of certain capital 
changes. 


The company has various stock option plans which pro- 
vide that the option price shall be not less than the fair 
market value of the common shares at the time the option is 
granted. Options were exercised in 1968 for 875 common 
shares. At December 31, 1968, options were outstanding as 
follows: common shares 12,015 at $38.00 and 437 at $34.56 
under qualified stock option plans and 1,225 at $17.28 under 
a restricted plan; preferred shares 227 at $64.30 under a 
qualified plan and 637 at $32.15 under a restricted plan. 
Shares reserved at December 31, 1968 were as follows: 


Preferred Common 


Stock options 864 149,177 
Conversions of preferred shares 214,353 
Other 2,564 

864 366,094 


Retained earnings are restricted as to the payment of divi- 
dends in the amount of $18,589,856 at December 31, 1968. 


. Commitments: The annual rental for premises and equip- 


ment under leases expiring variously from 1972 to 1983 is 
approximately $1,150,000 at December 31, 1968. 


The company has been granted the exclusive distribution 
rights in the United States and Canada for a line of computers. 
Under the contract, the company is committed to purchase a 
significant amount of these products from the manufacturer 
over a period of ten years from July 1, 1968. 
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Directors ALBERT C. BUEHLER, Chairman 
RAYMOND J. KOCH, Vice Chairman 
ALVIN F. BAKEWELL, President 
ALBERT C. BUEHLER, JR., Executive Vice President 
CARL BUEHLER, Chairman, Victor Comptometer Limited 


EDWARD M. CUMMINGS, Vice President, Continental I/linois National Bank 
and Trust Company of Chicago 


LLOYD DREXLER, Executive Vice President, Allied Products Corp.; 
Partner, Northern Illinois Stee! Company 


CASS S. HOUGH, President, Daisy/Heddon Group 
Transfer Agents 
VERNON R. LOUCKS, Genera/ Counsel; Attorney-at-Law Continental Illinois National Bank 
and Trust Company 


HAROLD P. O’CONNELL, Retired Banker of Chicago 
First National City Bank, 
New York 


Registrars 


Officers ALBERT C. BUEHLER, Chairman Harris Trust and Savings Bank, 
Chicago 


RAYMOND J. KOCH, Vice Chairman Chemical Bank New York 
Trust Company 


ALVIN F. BAKEWELL, President 


Auditors 
ALBERT C. BUEHLER, JR., Executive Vice President Glenn Ingram & Company 
VINCENT G. McDONAGH, Treasurer Stock Listings 


New York Stock Exchange 
RAYMOND F. KOCH, Secretary Pacific Coast Stock Exchange 


Annual Meeting—tThe Annual Meeting of the shareholders of Victor 
Comptometer Corporation will be held on the 21st floor of the Continental 
Illinois National Bank and Trust Company of Chicago, 231 South LaSalle 
Street, Chicago, Illinois, on Wednesday, May 21, 1969 at 2:30 P.M. 
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